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Implementation Situation, Problems and Countermeasures of Democratic
Management System in Chinese Enterprises
—Based on Investigation of Partial Enterprises in Shandong Province

Hong Fang

(Shandong Management University Trade Unions Theory Research Institute, Jinan in Shandong Province 250357)

Abstract: Democratic management system in Chinese enterprises are heading for standardization,
institutionalization and legalization. But the system promotion and operation effect are restricted by internal pull
and external push from enterprises. Besides, there is still large deficiency in system operation. Consequently, we
need to follow the instructions from those aspects: clear arguments in theories and recognize that the theory basis
of democratic management in enterprises is community interests theory and labor relation coordination is its chief
function; improve democratic management legislation and properly enhance the solidity of the law; establish
operative rights relief mechanism; guide enterprises to modify management conception; erect idea of community
interests shared by enterprises and staff; facilitate its operation and motivate joint development between
corporations and staff.
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